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Setting the Standard for Product Management and Marketing

Many of the leading voices in the product management profession collaborated
closely with working product managers to develop The Guide to the Product
Management and Marketing Body of Knowledge (the ProdBOK® Guide). This
effort was enhanced by project management, user experience, and business
analyst thought leaders who further defined and optimized several essential
working relationships that improve product manager effectiveness.

As a result of this groundbreaking collaboration within the product management
community and across the adjoining professions, the ProdBOK Guide provides
the most comprehensive view of product management and marketing as they
apply to a wide range of goods and services. The resulting standard provides
product managers with essential knowledge to improve the practice of product
management and deliver organizational results.

This edition of the ProdBOK Guide:

• Introduces a product management lifecycle for goods and services
• Encompasses and defines traditional product development processes such as
waterfall, as well as newer approaches that fall under the Agile umbrella
• Illustrates the various inputs and outputs that product managers should consider
at each phase of the product management lifecycle
• Highlights how to optimize the working relationship between product
management professionals and our counterparts in the project, program, portfolio
management, user experience, and business analyst communities
• Describes essential tools that product managers should be aware of and utilize
as they work to create value for their Organizations

The ProdBOK Guide represents an industry-wide effort to establish a standard
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for the practice of product management. The book was sponsored by the
Association of International Product Marketing and Management (AIPMM).
Founded in 1998, AIPMM aims to help professionals like you attain a higher
level of knowledge and enhance the results you bring to your organizations every
day.
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Setting the Standard for Product Management and Marketing

Many of the leading voices in the product management profession collaborated closely with working product
managers to develop The Guide to the Product Management and Marketing Body of Knowledge (the
ProdBOK® Guide). This effort was enhanced by project management, user experience, and business analyst
thought leaders who further defined and optimized several essential working relationships that improve
product manager effectiveness.

As a result of this groundbreaking collaboration within the product management community and across the
adjoining professions, the ProdBOK Guide provides the most comprehensive view of product management
and marketing as they apply to a wide range of goods and services. The resulting standard provides product
managers with essential knowledge to improve the practice of product management and deliver
organizational results.

This edition of the ProdBOK Guide:

• Introduces a product management lifecycle for goods and services
• Encompasses and defines traditional product development processes such as waterfall, as well as newer
approaches that fall under the Agile umbrella
• Illustrates the various inputs and outputs that product managers should consider at each phase of the
product management lifecycle
• Highlights how to optimize the working relationship between product management professionals and our
counterparts in the project, program, portfolio management, user experience, and business analyst
communities
• Describes essential tools that product managers should be aware of and utilize as they work to create value
for their Organizations

The ProdBOK Guide represents an industry-wide effort to establish a standard for the practice of product
management. The book was sponsored by the Association of International Product Marketing and
Management (AIPMM). Founded in 1998, AIPMM aims to help professionals like you attain a higher level
of knowledge and enhance the results you bring to your organizations every day.
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Editorial Review

About the Author
Greg Geracie is a recognized product management thought leader and the president of Actuation
Consulting, a global provider of product management training, consulting, and advisory services to some of
the world’s most well-known organizations. Greg is the author of the global best seller Take Charge Product
Management and led the development of the ProdBOK Guide as editor-in-chief. He is also an adjunct
professor at DePaul University in Chicago, Illinois.

Steven D. Eppinger is professor of management science and innovation at the Massachusetts Institute of
Technology (MIT) Sloan School of Management. Professor Eppinger teaches MIT’s executive programs in
product development and complex project management. He has co-authored a leading textbook, Product
Design and Development (5th edition, 2012, McGraw-Hill), which is used by hundreds of universities
around the world.

Users Review

From reader reviews:

Esmeralda Rossman:

The event that you get from The Guide to the Product Management and Marketing Body of Knowledge:
ProdBOK(R) Guide could be the more deep you searching the information that hide within the words the
more you get considering reading it. It doesn't mean that this book is hard to recognise but The Guide to the
Product Management and Marketing Body of Knowledge: ProdBOK(R) Guide giving you enjoyment feeling
of reading. The article writer conveys their point in selected way that can be understood through anyone who
read the item because the author of this publication is well-known enough. This particular book also makes
your personal vocabulary increase well. Making it easy to understand then can go along with you, both in
printed or e-book style are available. We advise you for having this particular The Guide to the Product
Management and Marketing Body of Knowledge: ProdBOK(R) Guide instantly.

Shameka Nye:

This The Guide to the Product Management and Marketing Body of Knowledge: ProdBOK(R) Guide are
reliable for you who want to certainly be a successful person, why. The reason of this The Guide to the
Product Management and Marketing Body of Knowledge: ProdBOK(R) Guide can be on the list of great
books you must have is actually giving you more than just simple studying food but feed a person with
information that perhaps will shock your prior knowledge. This book is usually handy, you can bring it just
about everywhere and whenever your conditions at e-book and printed ones. Beside that this The Guide to
the Product Management and Marketing Body of Knowledge: ProdBOK(R) Guide forcing you to have an
enormous of experience for example rich vocabulary, giving you test of critical thinking that we realize it
useful in your day action. So , let's have it and luxuriate in reading.



Frank Cockerham:

Reading a reserve tends to be new life style on this era globalization. With looking at you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can share their idea.
Ebooks can also inspire a lot of people. Lots of author can inspire their particular reader with their story as
well as their experience. Not only situation that share in the textbooks. But also they write about advantage
about something that you need case in point. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that you can get now. The authors on this planet always try to improve
their talent in writing, they also doing some study before they write to their book. One of them is this The
Guide to the Product Management and Marketing Body of Knowledge: ProdBOK(R) Guide.

Tamara Reams:

In this era which is the greater individual or who has ability in doing something more are more important
than other. Do you want to become one of it? It is just simple way to have that. What you have to do is just
spending your time not very much but quite enough to experience a look at some books. One of several
books in the top listing in your reading list is usually The Guide to the Product Management and Marketing
Body of Knowledge: ProdBOK(R) Guide. This book that is qualified as The Hungry Hills can get you closer
in turning out to be precious person. By looking up and review this publication you can get many
advantages.
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