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The Leader’ s Guide to Emotional Agility takes a new approach to emotional
intelligence in action and translates it into critical skills that every leader needs to
get the most out of themselves and their people.

It outlines 8 steps for achieving emotional agility and resilience:
Step 1: Becoming authentic

Step 2: Becoming self-aware

Step 3: Becoming aware of others

Step 4: Using the emotions

Step 5: Understanding the emotions

Step 6: Managing your own emotions

Step 7: Managing the emotions of others

Step 8: Mindfulness for leaders

The chapters, underpinned with scientific research, offer real-lifeillustrations
from leaders facing real challenges and triumphs, as well as exercises, case
studies, tips and strategies to put these steps into action. It also includes a self-
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assessment at the start of the book to help you find out how emotionally agile
you aready are.

This straight-talking guide is the ultimate guide for busy managers wanting
hard advice on how to deal with the softer side of businesslife.
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It outlines 8 steps for achieving emotional agility and resilience:
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Step 3: Becoming aware of others
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Step 5: Understanding the emotions

Step 6: Managing your own emotions
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The chapters, underpinned with scientific research, offer real-lifeillustrations from leaders facing real
challenges and triumphs, as well as exercises, case studies, tips and strategies to put these steps into action. It
also includes a self-assessment at the start of the book to help you find out how emotionally agile you
aready are.

This straight-talking guide is the ultimate guide for busy managers wanting hard advice on how to deal with
the softer side of business life.
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Editorial Review
From the Back Cover

Emotional agility is one of the most powerful tools in the workplace. Involving everything from a keen self-
awareness to understanding the emotions of your team, it is now an essential skill in business.

Full of hard advice on how to deal with the emotional side of business life, thisis the ultimate guide to
becoming a successful leader. You'll learn how to compete in complex environments, increase your
emotional resilience and build high-performing teams.

DEVELOP YOUR EMOTIONAL AGILITY AND INCREASE YOUR LEADERSHIP IMPACT.

About the Author

Dr. Kerrie Fleming is the Director of the Ashridge Leadership Centre and Head of the Leadership and People
faculty at Ashridge, specialising in emotional intelligence (El). Kerrie has designed and delivered customised
MBA and open leadership and management devel opment programmes for the Foreign Office, Continental,
Abu Dhabi Executive Council, BNP Paribas, Azadea and MUFG.

Users Review
From reader reviews:
Eileen Lopez:

This The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skillsto Get Hard
Results book is not really ordinary book, you have it then the world isin your hands. The benefit you obtain
by reading this book will be information inside this guide incredible fresh, you will get detailswhich is
getting deeper you read alot of information you will get. This The Leader's Guide to Emotiona Agility
(Emotional Intelligence): How to Use Soft Skillsto Get Hard Results without we understand teach the one
who studying it become critical in considering and analyzing. Don't become worry The Leader's Guide to
Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard Results can bring when you
are and not make your bag space or bookshelves come to be full because you can have it in your lovely
laptop even cellphone. This The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use
Soft Skillsto Get Hard Results having fine arrangement in word as well as layout, so you will not feel
uninterested in reading.

Jeffrey Smith:

Information is provisions for individuals to get better life, information presently can get by anyone at
everywhere. The information can be a expertise or any news even a huge concern. What people must be



consider any time those information which isinside the former life are challenging to be find than now could
be taking seriously which one is acceptable to believe or which one typically the resource are convinced. If
you receive the unstable resource then you understand it as your main information it will have huge
disadvantage for you. All of those possibilities will not happen in you if you take The Leader's Guide to
Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard Results as your daily
resource information.

Aaron Williams:

Don't be worry in case you are afraid that this book will filled the space in your house, you could haveit in
e-book method, more simple and reachable. That The Leader's Guide to Emotional Agility (Emotional
Intelligence): How to Use Soft Skills to Get Hard Results can give you alot of friends because by you
checking out this one book you have thing that they don't and make you actually more like an interesting
person. That book can be one of a step for you to get success. This e-book offer you information that
possibly your friend doesn't know, by knowing more than other make you to be great people. So , why
hesitate? We need to have The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use
Soft Skillsto Get Hard Results.

Gregory Eubanks:

What is your hobby? Have you heard this question when you got learners? We believe that that question was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person similar to reading or as reading become their hobby. Y ou have to know that reading is
very important in addition to book as to be the thing. Book is important thing to provide you knowledge,
except your own teacher or lecturer. Y ou will find good news or update regarding something by book.
Numerous books that can you take to be your object. One of them is niagra The Leader's Guide to Emotional
Adgility (Emotional Intelligence): How to Use Soft Skillsto Get Hard Results.
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