The Failure and the Future of Accounting:
Strategy, Stakeholders, and Business Value

The Failure

By David Hatherly

Read Online ©

The Failure and the Futur e of Accounting: Strategy, Stakeholders, and
Business Value By David Hatherly

In The Failure and the Future of Accounting, David Hatherly rethinks accounting
in the light of afinancial crisis which exposed its limitations. He reminds us that
in the run up to 2008 the accounts of financia institutions reported increasing
profits and healthy balance sheets whilst their business models were undermining
their own financial health and the economy. Accounts failed to provide
appropriate feedback on business performance. Thisfailureillustrated a general
problem. Thereisaneed in al companies for better alignment between the
business model and the accounting model. To understand the performance of the
business we need to know how much value is created and how valueis created,
who it is created for, what kind of valueis created and how it is measured. Here,
Professor Hatherly provides an accounting model that addresses all these
guestions. Coordinating business as strategy, business as a stakeholder network
and business as value, the four dlice (4S) accounting model overcomes the
complexity and incoherence of existing accounting standards. It allows managers
and shareholders to analyse the effectiveness of the business model and for
management to be held to account. It prevents the misreporting of speculative
gains as distributable income and therefore allows capital to be better allocated
towards productive enterprise, making financial criseslesslikely. With its
insights into both accounting and business more generally, this book is essential
reading for accountants and accountancy students and for those running
businesses of any description.
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In The Failure and the Future of Accounting, David Hatherly rethinks accounting in the light of a financial
crisiswhich exposed its limitations. He reminds us that in the run up to 2008 the accounts of financial
institutions reported increasing profits and healthy balance sheets whilst their business models were
undermining their own financial health and the economy. Accounts failed to provide appropriate feedback on
business performance. Thisfailureillustrated a general problem. Thereisaneed in all companies for better
alignment between the business model and the accounting model. To understand the performance of the
business we need to know how much value is created and how valueis created, who it is created for, what
kind of value is created and how it is measured. Here, Professor Hatherly provides an accounting mode! that
addresses all these questions. Coordinating business as strategy, business as a stakeholder network and
business as value, the four dlice (4S) accounting model overcomes the complexity and incoherence of
existing accounting standards. It allows managers and shareholders to analyse the effectiveness of the
business model and for management to be held to account. It prevents the misreporting of speculative gains
as distributable income and therefore allows capital to be better allocated towards productive enterprise,
making financial crises less likely. With itsinsights into both accounting and business more generally, this
book is essential reading for accountants and accountancy students and for those running businesses of any
description.
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Editorial Review

Review

This book proposes amgjor revolution in financial reporting. By expanding on the traditional accounting
model by accounting for the components of the market capitalisation of the business, the author challenges
directly the world's present system of accounting. Using examples such as Enron and the financial crisis
Professor Hatherly illustrates the deficiencies of the present model and, unusually, suggests how to rectify
them. A must-read book for all who wonder where the future of reporting might lie.'Sir David Tweedie.
Chairman of the IASB 2001-11; President of ICASHatherly has made an important, if controversial,
contribution to the debate on improving the standards of corporate financial reporting. His proposed
deconstruction of reported results and returns into discrete categories poses real challenges to the status quo
and hisideas merit careful consideration and discussion. Investment managers, financial analysts and
journalists would do well to read this timely book.'Stewart Hamilton, Emeritus Professor, IMD, Lausanne,
Switzerland

About the Author

David Hatherly is Emeritus Professor of Accounting at the University of Edinburgh. He has worked for
Touche Ross (now Deloitte) and KPMG and has served as a non-executive director in industry. He has held
academic posts at two Glasgow universities, aswell as visiting positionsin Australiaand New Zealand. He
was Professor of Accounting at Edinburgh, Head of the Accounting and Finance Group and Director of the
University of Edinburgh Management School, where he taught on the MBA programme for KPMG
managers and where he still teaches financial analysis and auditing. Professor Hatherly has acted as a
consultant in the public and private sectors. He was Director of Accounting and Auditing Research at the
Institute of Chartered Accountants of Scotland and a member of the UK's Auditing Practices Board He was a
founding editor of The International Journal of Auditing and has served on numerous editorial boards.

Users Review
From reader reviews:
L uisa Johnson:

The book The Failure and the Future of Accounting: Strategy, Stakeholders, and Business Value make one
feel enjoy for your spare time. Y ou can utilize to make your capable much more increase. Book can to
become your best friend when you getting tension or having big problem with your subject. If you can make
studying a book The Failure and the Future of Accounting: Strategy, Stakeholders, and Business Value to be
your habit, you can get much more advantages, like add your own capable, increase your knowledge about a
few or al subjects. It is possible to know everything if you like available and read a publication The Failure
and the Future of Accounting: Strategy, Stakeholders, and Business Vaue. Kinds of book are several. It
means that, science guide or encyclopedia or other folks. So , how do you think about this reserve?

Frank Barcomb:

Reading a guide can be one of alot of exercise that everyone in the world adores. Do you like reading book
so. There are alot of reasons why people enjoyed. First reading a book will give you alot of new details.



When you read a guide you will get new information because book is one of many ways to share the
information as well as their idea. Second, looking at a book will make a person more imaginative. When you
looking at a book especially hype book the author will bring one to imagine the story how the figures do it
anything. Third, you can share your knowledge to other folks. When you read this The Failure and the Future
of Accounting: Strategy, Stakeholders, and Business Value, it is possible to tells your family, friends and
soon about yours reserve. Your knowledge can inspire the others, make them reading a book.

Annie Adcock:

As ascholar exactly feel bored for you to reading. If their teacher questioned them to go to the library or
make summary for some book, they are complained. Just small students that has reading's heart and soul or
rea their leisure activity. They just do what the teacher want, like asked to go to the library. They go to
generally there but nothing reading critically. Any students feel that examining is not important, boring and
also can't see colorful images on there. Yeah, it isto be complicated. Book is very important for you. Aswe
know that on this time, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore this The Failure and the Future of Accounting: Strategy, Stakeholders, and
Business Value can make you really feel more interested to read.

Suzanne Palmer:

What is your hobby? Have you heard which question when you got pupils? We believe that that query was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And you know that
little person like reading or as reading become their hobby. Y ou need to know that reading is very important
and also book asto be the matter. Book is important thing to include you knowledge, except your current
teacher or lecturer. You find good news or update regarding something by book. Amount types of books that
can you choose to use be your object. One of them are these claims The Failure and the Future of
Accounting: Strategy, Stakeholders, and Business Value.
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