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ghSMART, the bestselling team behind Who: The A Method for Hiring, returns
with a breakthrough formulafor how the best leaders and teams deliver results.

“ghSMART istheworld'stop firm for helping leader s hire talented teams
and run them at full power. Nothing is more important.”—Mar shall
Goldsmith, bestselling author of Mojo and What Got You Here Won't Get
You There

“The most useful book about leadership.” That iswhat we hope you and your
team will say after finishing Power Score.

Is your team running at full power?
Only 10 percent of leaders run their teams at full power.

The formulayou are about to learn is based on the most extensive research of its
kind, spanning more than 15,000 careers with over 9 million data points. The
idea has been battle-tested for more than two decades by |leadersin every major
industry. It works.

Successful leadership starts with three key questions:

1. Priorities—Do we have the right priorities? (Only 24 percent of |eaders do.)
2. Who—Do we have the right people on the team? (Only 14 percent of leaders
do.)

3. Relationships—Do we have the right relationships that deliver results? (Only
47 percent of leaders do.)

Learn how to calculate your team’s Power Score, and how to improve each of the
three key areas of leadership. Learn what to do, and what not do, from
compelling statistics and inspiring stories of those leaders who have succeeded
and those who have failed.
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Y ou may be surprised how easy it isto read this little book. And you may be
even more surprised by how fast this approach will boost your team’s results.

When you dia up your team’s Power Score, you will make a greater impact as a
leader, help your team earn more money for your cause (whatever your cause
may be), and enjoy greater career SUCCESS.

Praise for Power Score

“Shaking distrust out of an organization is hard. But the payoff isimmense.
Bravo to Smart, Street and Foster for sharing their ideas about how to make that
happen.”—Forbes

“[Power Score] offersinsights on improving in each dimension and inspiration.
It'swritten briskly, in a question-and-answer format that keepsideas clear and
concise. The book’ s awinner and maybe you will betoo if you try its
approach.”—The Globe and Mail

“The power scoreis the secret sauce that gives the group the information needed
to fix problems. The authors provide plenty of guidance presented in an
accessible Q& A format.” —Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for
leadership. Effective teams are key in everything from healthcare to business to
government to nonprofits, and this book will help organizations change the
conversation about getting results.”—Atul Gawande, New York Times
bestselling author of Being Mortal and The Checklist Manifesto

“Smart, Street, and Foster have turned more than twenty years of research on
leadership into a practical, systematic approach for getting results.”—Frederick
W. Smith, chairman and chief executive officer of FedEx Corporation

“My entire team applied the principles of Power Score and has enjoyed explosive

growth as aresult. Even better, | am having more fun as aleader than ever
before.”—Jeff Booth, chief executive officer and founder of BuildDir ect

From the Hardcover edition.
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ghSMART, the bestselling team behind Who: The A Method for Hiring, returns with a breakthrough formula
for how the best leaders and teams deliver results.

“ghSMART istheworld’stop firm for helping leaders hire talented teams and run them at full power.
Nothing is moreimportant.”—Mar shall Goldsmith, bestselling author of Mojo and What Got You Here
Won’t Get You There

“The most useful book about leadership.” That iswhat we hope you and your team will say after finishing
Power Score.

Is your team running at full power?

Only 10 percent of leaders run their teams at full power.

The formulayou are about to learn is based on the most extensive research of its kind, spanning more than
15,000 careers with over 9 million data points. The idea has been battle-tested for more than two decades by
leadersin every major industry. It works.

Successful leadership starts with three key questions:

1. Priorities—Do we have the right priorities? (Only 24 percent of |eaders do.)

2. Who—Do we have the right people on the team? (Only 14 percent of leaders do.)

3. Relationships—Do we have the right relationships that deliver results? (Only 47 percent of leaders do.)
Learn how to calculate your team’ s Power Score, and how to improve each of the three key areas of
leadership. Learn what to do, and what not do, from compelling statistics and inspiring stories of those

|eaders who have succeeded and those who have failed.

Y ou may be surprised how easy it isto read thislittle book. And you may be even more surprised by how
fast this approach will boost your team’ s results.

When you dial up your team’s Power Score, you will make a greater impact as aleader, help your team earn
more money for your cause (whatever your cause may be), and enjoy greater career SUCCeSs.
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“Shaking distrust out of an organization is hard. But the payoff isimmense. Bravo to Smart, Street and
Foster for sharing their ideas about how to make that happen.”—F orbes

“[Power Score] offersinsights on improving in each dimension and inspiration. It's written briskly, in a
guestion-and-answer format that keeps ideas clear and concise. The book’s awinner and maybe you will be
too if you try its approach.”—The Globe and Mail



“The power score is the secret sauce that gives the group the information needed to fix problems. The
authors provide plenty of guidance presented in an accessible Q& A format.”—Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for leadership. Effective teams are key
in everything from healthcare to business to government to nonprofits, and this book will help organizations
change the conversation about getting results.”—Atul Gawande, New York Times bestselling author of
Being Mortal and The Checklist Manifesto

“Smart, Street, and Foster have turned more than twenty years of research on leadership into a practical,
systematic approach for getting results.”—Frederick W. Smith, chairman and chief executive officer of
FedEx Cor poration

“My entire team applied the principles of Power Score and has enjoyed explosive growth as aresult. Even
better, | am having more fun as aleader than ever before.” —Jeff Booth, chief executive officer and
founder of BuildDirect
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Editorial Review

Review
“Shaking distrust out of an organization is hard. But the payoff isimmense. Bravo to Smart, Street and
Foster for sharing their ideas about how to make that happen.”—F orbes

“[Power Score] offersinsights on improving in each dimension and inspiration. It's written briskly, in a
guestion-and-answer format that keeps ideas clear and concise. The book’s awinner and maybe you will be
too if you try its approach.”—The Globe and Mail

“The power score is the secret sauce that gives the group the information needed to fix problems. The
authors provide plenty of guidance presented in an accessible Q& A format.”—Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for leadership. Effective teams are key
in everything from healthcare to business to government to nonprofits, and this book will help organizations
change the conversation about getting results.”—Atul Gawande, New York Times bestselling author of
Being Mortal and The Checklist Manifesto

“ghSMART istheworld stop firm for helping |eaders hire talented teams and run them at full power.
Nothing is more important.”—M ar shall Goldsmith, bestselling author of Mojo and What Got You Here
Won't Get You There

“Smart, Street, and Foster have turned more than twenty years of research on leadership into a practical,
systematic approach for getting results.”—Frederick W. Smith, chairman and chief executive officer of
FedEx Corporation

“My entire team applied the principles of Power Score and has enjoyed explosive growth as aresult. Even
better, | am having more fun as aleader than ever before.” —Jeff Booth, chief executive officer and
founder of BuildDirect

“The ghSMART team has done it again. With Who, they demystified the process of hiring A Players. Now
they have decoded how to become an A+ leader.”—Panos Anastassiadis, managing partner of Global
Cyber

From the Author
Please find our newly-released Who and Power Scoretools and templates at
geoffsmart.com/smarttools.

And to polish your skillsfor hiring talented teams and then running them at full power, bring your
team to SMARTfest 2016 Denver. Register at geoffsmart.com/smartfest.

About the Author

Geoff Smart is chairman and founder of ghSMART, an advisory firm that exists to help leaders amplify
their positive impact on the world. He is author of the New York Times bestseller Leadocracy and co-author
of the Times bestseller Who.



Randy Street is managing partner of ghSMART and is co-author of Who. He is aleadership advisor to
boards and CEOs, and an internationally acclaimed public speaker.

Alan Foster isaconsultant at ghSMART, where he works as aleadership advisor and public speaker.

Users Review
From reader reviews:
Michadl Bennett:

Here thing why this kind of Power Score: Y our Formulafor Leadership Success are different and reliableto
be yours. First of al looking at abook is good but it depends in the content of it which isthe content is as
yummy as food or not. Power Score: Y our Formulafor Leadership Success giving you information deeper
and in different ways, you can find any guide out there but there is no reserve that similar with Power Score:
Y our Formulafor Leadership Success. It gives you thrill reading through journey, its open up your personal
eyes about the thing in which happened in the world which is possibly can be happened around you. It is
possible to bring everywhere like in area, café, or even in your means home by train. If you are having
difficultiesin bringing the printed book maybe the form of Power Score: Y our Formulafor Leadership
Success in e-book can be your choice.

Daniel Rogers:

Nowadays reading books are more than want or need but also get alife style. This reading routine give you
lot of advantages. The benefits you got of course the knowledge the particular information inside the book in
which improve your knowledge and information. The knowledge you get based on what kind of guide you
read, if you want get more knowledge just go with education books but if you want really feel happy read
one with theme for entertaining like comic or novel. The particular Power Score: Y our Formulafor
Leadership Successis kind of book which is giving the reader capricious experience.

Coleen | sabel:

Reading a book can be one of alot of pastime that everyone in the world adores. Do you like reading book
and so. There are alot of reasons why people likeit. First reading abook will give you alot of new details.
When you read a publication you will get new information because book is one of several ways to share the
information or maybe their idea. Second, reading through a book will make you more imaginative. When
you examining a book especialy fictiona book the author will bring someone to imagine the story how the
characters do it anything. Third, you are able to share your knowledge to other individuals. When you read
this Power Score: Y our Formulafor Leadership Success, you can tells your family, friends as well as soon
about yours reserve. Your knowledge can inspire others, make them reading a guide.

Alice Winfield:

Many people said that they feel uninterested when they reading a e-book. They are directly felt thiswhen



they get a half elements of the book. Y ou can choose the book Power Score: Y our Formulafor Leadership
Success to make your own reading isinteresting. Y our personal skill of reading ability is developing when
you like reading. Try to choose basic book to make you enjoy to study it and mingle the opinion about book
and examining especialy. It isto be very first opinion for you to like to open a book and examine it. Beside
that the publication Power Score: Y our Formulafor Leadership Success can to be your brand-new friend
when you're feel alone and confuse in doing what must you're doing of thistime.
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