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Achieve streamlined, rapid production with enter prise-level DevOps

The DevOps Adoption Playbook provides practical, actionable, real-world
guidance on implementing DevOps at enterprise scale. Author Sanjeev Sharma
heads the DevOps practice for IBM; in this book, he provides unique guidance
and insight on implementing DevOps at large organizations. Most DevOps
literature is aimed at startups, but enterprises have unique needs, capabilities,
limitations, and challenges; "DevOps for startups’ doesn't work at this scale, but
the DevOps paradigm can revolutionize enterprise I T. Deliver high-value
applications and systems with velocity and agility by adopting the necessary
practices, automation tools, and organizational and cultural changes that lead to
innovation through rapid experimentation. Speed is an advantage in the face of
competition, but it must never come at the expense of quality; DevOps alows
your organization to keep both by intersecting devel opment, quality assurance,
and operations.

Enterprise-level DevOps comes with its own set of challenges, but this book
shows you just how easily they are overcome. With adlight shift in perspective,
your organization can stay ahead of the competition while keeping costs, risks,
and quality under control.

- Grasp the full extent of the DevOpsimpact on IT organizations

- Achieve high-value innovation and optimization with low cost and risk
- Exceed traditional business goals with higher product release efficiency
- Implement DevOps in large-scale enterprise I T environments

DevOps has been one of 1T's hottest trends for the past decade, and plenty of
success stories testify to its effectiveness in organizations of any size, industry, or
level of IT maturity, all around the world. The DevOps Adoption Playbook shows
you how to get your organization on board so you can dlip production into the
fast lane and innovate your way to the top.
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Achieve streamlined, rapid production with enterprise-level DevOps

The DevOps Adoption Playbook provides practical, actionable, real-world guidance on implementing
DevOps at enterprise scale. Author Sanjeev Sharma heads the DevOps practice for IBM; in this book, he
provides unique guidance and insight on implementing DevOps at large organizations. Most DevOps
literature is aimed at startups, but enterprises have unique needs, capabilities, limitations, and challenges;
"DevOpsfor startups’ doesn't work at this scale, but the DevOps paradigm can revolutionize enterprise I T.
Deliver high-value applications and systems with velocity and agility by adopting the necessary practices,
automation tools, and organizational and cultural changes that lead to innovation through rapid
experimentation. Speed is an advantage in the face of competition, but it must never come at the expense of
quality; DevOps allows your organization to keep both by intersecting development, quality assurance, and
operations.

Enterprise-level DevOps comes with its own set of challenges, but this book shows you just how easily they
are overcome. With a dlight shift in perspective, your organization can stay ahead of the competition while
keeping costs, risks, and quality under control.

- Grasp the full extent of the DevOps impact on I T organizations

- Achieve high-value innovation and optimization with low cost and risk
- Exceed traditional business goals with higher product rel ease efficiency
- Implement DevOpsin large-scale enterprise I T environments

DevOps has been one of 1T's hottest trends for the past decade, and plenty of success stories testify to its
effectiveness in organizations of any size, industry, or level of IT maturity, all around the world. The DevOps
Adoption Playbook shows you how to get your organization on board so you can dlip production into the fast
lane and innovate your way to the top.
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Editorial Review
From the Back Cover
Deliver High-Value, Streamlined Enterprise Applications and Systemswith DevOps

Enterprise I T has unique needs, capabilities, limitations, and challenges. DevOps is perfectly suited to
deliver high-value applications and systems with velocity and agility, enabling innovation and speed while
never sacrificing quality. But until now, most DevOps instruction has been focused on start-ups and born-on-
the-web companies with an entirely different set of requirements.

In The DevOps Adoption Playbook, IBM Distinguished Engineer Sanjeev Sharma shows you exactly how to
adopt DevOps in the enterprise based on your organization's business goals, current state of I T maturity, and
IT technologies and platforms. Derived from his own experience helping companiesin awide variety of
industries to successfully adopt DevOps, it outlines how to get your organization on board, meet the
challenges, and move into the fast lane.

Like a sports playbook, this guide provides "plays" that can be executed for different scenarios and situations
within your company. You will learn to create an individual game plan that factors in specifics of your
business and get your team working together with a common goal. The DevOps Adoption Playbook shows
you how to:

- Understand the elements and capabilities of DevOps

- Respond to the challenges of amulti-speed I T environment

- ldentify the business goals that |arge enterprises can meet with DevOps

- Implement DevOpsin large-scale enterprise I T environments

- Achieve high-value innovation and optimization with low cost and risk

- Exceed business goals with higher product rel ease efficiency

- Apply DevOps across multiple technol ogies from mainframe, mobile, containers, microservices, to cloud
technologies

About the Author

SANJEEV SHARMA isan internationally known DevOps and Cloud Transformation thought leader. His
experience includes tenures as CTO, Worldwide Technical Sales Leader, and Cloud Architect. Heisalso an
IBM Distinguished Engineer, recognized at the highest levels of IBM's exclusive core of technical leaders.
AsIBM's Global CTO for DevOps Adoption, Sanjeev advises and mentors senior tech executives on
executing DevOps and Cloud transformations across industries and geographies.

Users Review
From reader reviews:
Robert Robertson:

Inside other case, little people like to read book The DevOps Adoption Playbook: A Guide to Adopting
DevOpsinaMulti-Speed IT Enterprise. Y ou can choose the best book if you want reading a book. Providing



we know about how isimportant any book The DevOps Adoption Playbook: A Guide to Adopting DevOps
inaMulti-Speed IT Enterprise. Y ou can add know-how and of course you can around the world by way of a
book. Absolutely right, because from book you can recognize everything! From your country right up until
foreign or abroad you can be known. About simple matter until wonderful thing you are able to know that. In
this era, we could open a book or even searching by internet system. It is called e-book. Y ou can use it when
you feel uninterested to go to the library. Let's go through.

Derek M cCaleb:

The book The DevOps Adoption Playbook: A Guide to Adopting DevOpsin a Multi-Speed IT Enterprise
gives you the sense of being enjoy for your spare time. Y ou can utilize to make your capable considerably
more increase. Book can to become your best friend when you getting pressure or having big problem with
your subject. If you can make reading a book The DevOps Adoption Playbook: A Guide to Adopting
DevOpsinaMulti-Speed IT Enterprise to be your habit, you can get much more advantages, like add your
capable, increase your knowledge about some or al subjects. Y ou can know everything if you like open up
and read a guide The DevOps Adoption Playbook: A Guide to Adopting DevOpsin a Multi-Speed IT
Enterprise. Kinds of book are alot of. It means that, science book or encyclopedia or others. So , how do you
think about this e-book?

Shannon Thompson:

Y our reading sixth sense will not betray a person, why because this The DevOps Adoption Playbook: A
Guide to Adopting DevOpsin aMulti-Speed I T Enterprise reserve written by well-known writer who knows
well how to make book that could be understand by anyone who also read the book. Written in good manner
for you, leaking every ideas and writing skill only for eliminate your own hunger then you still doubt The
DevOps Adoption Playbook: A Guide to Adopting DevOpsin a Multi-Speed I T Enterprise as good book but
not only by the cover but also with the content. Thisis one guide that can break don't ascertain book by its
handle, so do you still needing yet another sixth sense to pick that!? Oh come on your studying sixth sense
already said so why you have to listening to a different sixth sense.

Cary Freeman:

Aswe know that book isimportant thing to add our information for everything. By a book we can know
everything we want. A book isalist of written, printed, illustrated or blank sheet. Every year ended up being
exactly added. This publication The DevOps Adoption Playbook: A Guide to Adopting DevOpsin aMulti-
Speed IT Enterprise was filled with regards to science. Spend your spare time to add your knowledge about
your technology competence. Some people has several feel when they reading a new book. If you know how
big selling point of abook, you can sense enjoy to read areserve. In the modern eralike now, many waysto
get book that you just wanted.
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