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21 WAYS TO
DOUBLE YOUR VALUE

Y ou deserve to be valued, respected, and admired for what matters to you. Here
are twenty-one ways to make it happen.In this book, you'll find 21 simple and
powerful strategies that will help you become more valued in a crowded and
competitive world”not in a superficial way or just for its own sake”but for what
matters most to you and to the most valuable people (MVPs) in your life and
work.s* From the Foreword by Frances Hesselbein and Marshall Goldsmith
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Y ou deserve to be valued, respected, and admired for what matters to you. Here are twenty-one ways to
make it happen.In this book, you'll find 21 simple and powerful strategies that will help you become more
valued in a crowded and competitive world” not in a superficial way or just for its own sake” but for what

matters most to you and to the most valuable people (MVPs) in your life and work.s* From the Foreword by
Frances Hesselbein and Marshall Goldsmith
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Editorial Review
Review

“Most people want to make a meaningful impact, but get stuck along the way. In this book, Mark and Bonita
reveal powerful strategies from their latest research that will help you make it happen. Read it and then go
try it.”

—Sir Richard Branson

“Admired is a must-read book that shows you how to make a difference to the people who matter most, and
have fun doing it!”

—Peter Guber, New York Times bestselling author, CEO of Mandalay Entertainment, and for mer
CEO of Sony Entertainment

“When you get really clear about what’ s valuable to you and serve it up generously to people who need
it—as this book reminds us—you'’ll be admired as aleader.”

—Warren Bennis, bestselling author and Distinguished Professor at USC, and inter national authority
on leader ship

“Mark and Bonita offer you alifetime of business experience helping people double their value to the world.
This book addresses life's most critical question: What meaningful thing do you want to be known for giving
and doing?’

—Tony Raobbins, bestselling author and peak performance coach

“The journey from success to significance is an essential step for every leader. Mark and Bonita' s insights
inspire leaders to focus on what’ s valuable and matters most.”
—John C. Maxwell, New York Times bestselling author of The 21 I rrefutable Laws of Leadership

“Read this book and instantly double your value in the office.”
—Brian Banmiller, CBS News

From the Author
You Deserve to Be Valued, Respected, and Admired for What Matters

By Frances Hesselbein and Mar shall Goldsmith

Imagine how it would feel to be fully valued for what you do best. What if your team, your boss, your
customers, and your family really appreciated what you have to offer? How proud would you be if your
organization won the top spot among Fortune magazine's "Most Admired Companies' or "Best Companies
to Work For?' What if Jim Collinsrated you a"Level 5 leader," and Gallup ranked your colleagues among
"America’'sMost Admired People?' What if every single person in your organization knew what it took to
become J.D. Power Customer Service Champions? Impossible?

We think you have that potential for greatness within you, and so do our friends Mark Thompson and
Bonita Thompson. Drawing on their three decades of corporate |eadership experience, in this book you'll
find 21 ssimple and powerful strategies that will help you become more valued, respected, and admired in a



crowded and competitive world--not in a superficial way or just for its own sake--but for what matters most
to you and to the Most Valuable People (MVPs) in your life and work.

The results of their national study may surprise you. With their colleagues at Stanford and Northwestern,
the authors conducted a statistically representative survey of more than 1,000 Americans that asked, whom
do you most admire. But then Mark and Bonitatook ancther step to explore something much more
significant to your personal and professional success: They discovered the 27 traits Americans most admire
in the best leaders and companies, and even more important--which traits are most essential and why. Then
they compared the traits most admired in companies and leaders with what participants would most like to be
appreciated for as an individual. Y ou may be surprised to see how many of these traits you aready have (or
are well within your reach) that will enable you personally (and your organization) to become even more
respected and admired. The Most Valuable People (MVP) in Your Life and Work

Have you ever felt undervalued at work or home? Who hasn't! Most of us have a deep desire to be valued
more by what the authors call the M ost Valuable People (MVP) in our lives--our boss, colleagues,
customers, family, and friends. But according to Mark and Bonita's research, very few of us have taken the
steps to learn what the important people in our lives actually value. It's painfully ironic to expect to be valued
by these MV Psif we don't know what they valuefirst! In this book, you'll learn more about how to do that.

Does your team ever underperform or have you lost your mojo to do the work? If so, you're not alone.
Gallup found that 67% of people hate their job or feel disengaged. Curious to know why, the authors asked
participants in their national survey what percentage of time they invested in their goals and how much time
they spent doing meaningful things. The results were downright disturbing: most people do not see a strong
connection between their daily and long-term goals and what's meaningful to them! It's no surprise that
mission statements are ignored, New Y ear's resolutions languish, and our diets are doomed from the start.
We have no hope of achieving our goalsif we don't connect our passions with the objectivesin front of us.

The good news isthat Mark and Bonita clarify what you can do about it. Y our levels of engagement and
enjoyment are directly related to whether or not you feel your goals are meaningful. And your value to all the
MVPsin your lifeis directly proportionate to what you seek to know about their values and how hard you
work to help them achieveit. Y ou will succeed (and be admired) by making sure you support your MVPsin
achieving success and admiration for what matters. In fact, thisis an important distinction: Y ou are happiest
and most motivated when the admiration you seek is for something that matters. What's inspiring about

many gifted leadersisthat they've suffered long periods in which they were not valued or admired; great
people are often misunderstood, even resented or ridiculed. Eventually they persist only because they worked
for something meaningful, and that's what helped them reach their greater potential.

What this means for you is that, when you're trying to motivate othersto help you, you have to be very clear
about what you value and recruit people for your team who love what you're doing, and who are willing to
develop the skillsto do it so well that they become excellent. If you don't, that same team could be among
the two thirds of the population who find work pointless. If you aspire to become more valued in your work
and you'd like to get ahead in your job, Mark and Bonita have a great prescription for you. They'll give you
some powerful ways to stop the complaining about why you don't feel appreciated or understood by your
MV Ps. In this book you will get the tools you need to determine what your MV Ps actually value--to stand in
their shoes--and keep supporting them until you help them get the message.

When you find away to give your MV Ps the support to achieve their goalsin a
meaningful way, then they'll reward and admire you. That's the key to successin
reaching the top of any "most admired" list, at the office or at home. But more
important, that's the secret to finding meaning and happiness in your life and work.



Frances Hesselbein isthe recipient of the Presidential Medal of Freedom (America's
highest civilian honor) and CEO and President of the Hesselbein | nstitute (formerly
Leader to Leader I ngtitute and Peter F. Drucker Foundation for Nonprofit Management).

Marshall Goldsmith isa New York Times bestselling author and the #1 Leadership
Thinker in the World (according to the Thinker's 50 Conference sponsored by Harvard
Business Review).

From the Back Cover
Y ou Deserve to Be Valued, Respected, and Admired for What Mattersto Y ou.
HERE ARE 21 WAYSTO MAKE IT HAPPEN.

Users Review
From reader reviews:
Bruce England:

What do you concentrate on book? It isjust for students as they are still students or the item for all peoplein
the world, what the best subject for that? Merely you can be answered for that problem above. Every person
has severa personality and hobby per other. Don't to be obligated someone or something that they don't wish
do that. Y ou must know how great along with important the book Admired: 21 Waysto Double Y our Vaue.
All type of book would you see on many options. Y ou can look for the internet solutions or other social
media.

James Gabridl:

Spent a free a chance to be fun activity to perform! A lot of people spent their down time with their family,
or their own friends. Usually they undertaking activity like watching television, going to beach, or picnic
from the park. They actually doing same thing every week. Do you fedl it? Would you like to something
different to fill your own personal freetime/ holiday? Can be reading a book is usually option to fill your
free of charge time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you
want to test look for book, may be the reserve untitled Admired: 21 Waysto Double Y our Vaue can be fine
book to read. May beit isusually best activity to you.

Nathaniel Thomas;

Admired: 21 Ways to Double Y our Va ue can be one of your nice books that are good idea. We all
recommend that straight away because this guide has good vocabulary that could increase your knowledgein
vocabulary, easy to understand, bit entertaining but delivering the information. The copy writer giving
his/her effort to put every word into joy arrangement in writing Admired: 21 Ways to Double Y our Va ue yet
doesn't forget the main place, giving the reader the hottest and also based confirm resource data that maybe
you can be one among it. This great information can certainly drawn you into fresh stage of crucial thinking.



Brooke L ambeth:

What is your hobby? Have you heard this question when you got scholars? We believe that that problem was
given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person similar to reading or as reading become their hobby. Y ou must know that reading is
very important and book as to be the point. Book isimportant thing to include you knowledge, except your
personal teacher or lecturer. Y ou find good news or update with regards to something by book. Amount
types of books that can you choose to adopt be your object. One of them is actually Admired: 21 Waysto
Double Your Vaue.
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